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I visited HsinChu Gospel Station 3/18 and 19 for coworkers meetings and Sunday sermon. Sat night I was invited to stay overnight at Richard Lee’s house.  The coworkers and I had a good time of sharing and serious discussion of many issues of church growth.

1. Human Resources

EFCHC has four founder families.  Esther Ho, the Bivocational minister, an M. Div graduate from China Lutheran Seminary.  She is also a Christian bookstore manager and a part-time minister of a senior care center.  Her husband, Evan Wang, the vice-chairman, is an occupational therapist currently studies at China Lutheran Seminary for one year.  Chairman Richard Lee is an engineer with heavy responsibilities.  His wife is a pianist and leads Sisters Group.  Professor Hua-Tsong Whang is in charge of equipping and campus outreach.  His wife leads church’s community outreach ministry.  Another founder is Fu-Tai Chen, who came to US with the whole family to study at Logos.  Recently God brought in two more dedicated coworkers: one for administration and the other is a seminarian for children program.
2. Current Ministries
The EFCHC currently has the following ministries:

· Sunday service with attendance about 20
· Sunday school for adults and children
· Weekly sisters group

· Weekly brothers group

· Weekly campus outreach bible study

· Community outreach events (irregular)

· Summer English programs (taught by young people from EFCLA led by Joe Chau)
3. Outreach Programs/Activities

3.1 Jiau-Tong Campus: Minister Ho and Professor Whang help in an outreach program “Life Searching Workshop”.  It is a course of 16 weekly lessons mimicking Alpha course but lectured lively by Professor Chi Chen (used to come to EFCLA, currently attend another church in HsinChu).  The average attendance is 20.
3.2 Cheng-Hua Campus: Ho and Whang also help the Bible study recently generated from students who attend the class of entrepreneurship taught by Professor Ren-Song Tsay (currently attend another church) and lectured by guest speakers of successful Christian entrepreneurs.  The average attendance is 8. 
3.3 Sisters Group Meeting: Led by Ingrid meet weekly.  It goes well and seems to have good potential
3.4 Brothers Group Meeting: Led by Evan ＆ Professor Whang meet on Thursday weekly since April 2006 .
3.5 Community Outreach Event: Led by various coworkers and irregularly offered to the community on the topics of practical issues in daily life.  It takes time to foster regular comers and pave ways for them to join church
4. Strengths
4.1 The spirit of evangelism and missions is very impressive.  They have been giving offering to a variety of mission agencies

4.2 The commitment and unity of coworkers are two most precious assets of EFCHC.  The coworkers are as close as family members.  They make great efforts together of creating evangelism opportunities, and solve problems together to avoid conflicts
4.3 The homogeneity of professionals of coworkers suits the population of the community

4.4 The mastering of computer technology puts them on the edge of communication
4.5 The community of high rise apartment buildings of over one thousand households provides a convenient pool for fishing

5. Weaknesses

5.1 The shortage of manpower is always a problem of small churches.  Wearing too many hats could be quite stressful
5.2 Huge stresses from work for professionals in this city make most of them unavailable for church services and spiritual pursuits, and present a major challenge for the coworkers themselves as well as outreach targets

5.3 The lack of complete children program for different age groups has given young families away to bigger churches with better facilities
5.4 The current meeting place, the second floor inside of the bookstore, cannot provide easy public accesses and the setting is not too comfortable to new comers.
